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CONFLICT OF INTEREST


Our organisation is committed to transparency and ethical behaviour at all levels of our organisation. This includes avoiding situations Board members might feel compromised by conflict of interest. To ensure our members and our community are able to rely on the integrity of our decisions or Board members are required to declare all conflict of interest, or perceptions of conflicts of interest which could impact them or our organisation. These include ensuring:
· Any personal or business interests related to activities of our organisation
· Personal financial interests do not compromise my responsibilities to our organisation
· Financial interests of friends and family do not compromise responsibilities to our organisation
· Where conflict of interest arises, they are declared and managed in the public interest. 

Declaring Conflict of Interest
On appointment, all Board members will complete and submit the attached information register and verbally declare any potential conflict of interests which could foreseeably impact their role within our organisation. 
Board members are also required to identify and declare any conflicts of interests (or perception of) which arise within Board business, whether they have been previously disclosed or not. 
Where there is any doubt whether there is a conflict, the member and Board should err on the side of caution and declare the interest. 
CHANH provides a Conflict of Interest Form as part of the Governance Materials Pack. 
Managing conflict of interest
We recognise that conflict of interest situations are likely to occur and these should not impact individual’s participation in our organisation. Where conflicts of interest are identified the Board will implement the following steps:
· Decide whether the member should remove themselves from the room during discussion. 
· Decide what, if any role the member should have in the decision or activities involved, including whether the member will vote, where relevant.
· Document the declaration and decisions by the Board in the minutes of the meeting. 
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