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GOVERNANCE CALENDAR

Vision: 		[Your Neighbourhood House Vision Statement] 
Mission: 	[Your Neighbourhood House Mission Statement]

	ITEM
	ACTIVITY
	TIMEFRAME
	SCHEDULED MEETING
	RESPONSIBILITY

	1. 
	Financial Audit
	February
	
	Treasurer

	1. 
	Conduct Board performance evaluation
	February
	Feb 14
	Committee

	1. 
	Review and Update Strategic Plan
	February
	Feb 14
	Committee 

	1. 
	Hold AGM
	March
	March 23
	President

	1. 
	Board Induction & Governance Training
	April
	April 15
	President

	1. 
	Review Policies
	April
	Exec - April 30
Rep - May 23
	Managers and Vice President

	1. 
	Risk Register Review
	May 
	May 22
	Subcommittee

	1. 
	Fiscal Year Begins
	July
	
	NA

	1. 
	Annual Strategic View
	July
	July 24
	President

	1. 
	Hold AGM
	August
	August 22
	President

	1. 
	Compliance Reporting – CAV
	August
	Na
	Secretary

	1. 
	Compliance Reporting - DFFH
	August
	Na
	Secretary

	1. 
	Budget Consultation and Drafting
	September
	Exec – Sept 30
CoM - Oct 23
	Manager

	1. 
	Performance Management of Manager
	September
	Exec – Oct 29
	President

	1. 
	Establish Manager Goal Performance 
	September
	Exec - Oct 29
	President

	1. 
	Review of purpose of organisation,  goals, Board roles and calendar
	October
	October 19
	Committee

	1. 
	Development of Annual (Business) Plan
	October
	
	Subcommittee

	1. 
	Board Succession Planning 
	October
	Oct 19
	President

	1. 
	Adoption of Annual (Business) Plan 
	Nov
	Nov 20
	Committee

	1. 
	Annual Report Collation
	Dec- Feb
	Feb 14
	

	1. 
	Review Constitution
	Every 3 years
	
	Task Group

	1. 
	
	
	
	


[Adjust calendar to reflect your Neighbourhood House timelines, needs and focus areas]
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