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Description automatically generated] [YOUR ORGANISATION NAME]
BOARD MEETING
AGENDA
Vision: 		[Your Neighbourhood House Vision Statement] 
Mission: 	[Your Neighbourhood House Mission Statement]
Values: 		[Your Neighbourhood House Values]

	TIME AND DATE
	Date
Time 

	INVITED
	[List of all invited people]
Speaker: 

	LOCATION
	[Meeting location]

	PURPOSE
	Example: To receive updates, provide direction and manage organisational risk

	PAPERS
	[List of attachments provided for meeting]

	GOVERNANCE STATEMENT 
	As a Board Member, I understand that under Australian Legislation I am legally and ethically responsible for the oversight of the [ORGANISATION].   
I actively participate in the role of governing [ORGANISATION], in particular;  
· Ensuring [ORGANISATION] fulfills its Purpose and operates within the Constitution of the organisation  
· Mitigating Risk  
· Oversighting and approving the budget, financial controls and solvency.  
· Confirming legislative and contractual compliance  
· Setting and communicating the strategic direction    
I am dutybound to act in the best interest of the organisation and at no time receive any financial gain and am committed to acting in good faith with skill, care and diligence. 



	ITEM
	TIME
	DESCRIPTION
	PRESENTER

	1. 
	10am
	Welcome & Acknowledgement of Country
	President

	1. 
	10.05am
	Apologies
	President

	1. 
	10.10am
	Conflict of Interest to declare
	President

	1. 
	10.15am
	Acceptance of Previous Minutes
	President

	1. 
	10.20am
	Actions from Previous Minutes
	President

	1. 
	10.25am 
	Business Arising from Previous Minutes
	President

	1. 
	10.30am
	Board Correspondence
	Secretary

	1. 
	10.35pm
	Presidents Report 
	President

	1. 
	10.45am
	Treasurers Report – Financial Statements
	Treasurer

	1. 
	10.55am
	Managers’ Report 
	Manager

	1. 
	11am
	Standing Item: Strategic Plan Delivery
	Subcommittee

	1. 
	11.10am 
	Standing Item: Risk Management
	Subcommittee

	1. 
	11.20am
	Standing Item: OH&S (Worksafe) and Incident 
	Subcommittee

	1. 
	11.30am
	Standing Item: Other Subcommittee reports
	Subcommittee

	1. 
	11.40am 
	Policy Review
	Subcommittee

	1. 
	11.50am
	General Business
	President

	1. 
	11.55am
	In Camera Discussion (if required)
	President

	1. 
	12pm
	Close 
	President

	1. 
	
	Date and detail of next meeting
	



[Adjust the above agenda to reflect your Neighbourhood House needs and focus areas]

YOUR ACTION RECORD
	ITEM
	ACTION
	DEADLINE
	PERSON RESPONSIBLE

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


YOUR NOTES
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