


[image: ][YOUR ORGANISATION] 
BOARD MINUTES
 
Vision: 		[Your Neighbourhood House Vision Statement]  
Mission: 	[Your Neighbourhood House Mission Statement] 
Values: 		[Your Neighbourhood House Values] 
 
	Time and date 
	Date 
Time  

	Invited 
	[List of all invited people] 
Speaker:  

	Location 
	[Meeting location] 

	Purpose 
	Example: To receive updates, provide direction and manage organisational risk 

	Papers 
	[List of attachments required for meeting] 


 

	1.
	Welcome & Acknowledgement of Country
	President

	Actions
	



	2.
	Apologies
	President

	Actions
	



	3.
	Conflict of Interest to declare
	President

	Actions
	



	4.
	Previous Minutes
	Secretary

	Actions
	



	5.
	Actions from previous minutes
	President

	Actions
	



	4.
	Business Arising from previous minutes
	President

	Actions
	




	6.
	COM Correspondence
	President

	Actions
	



	7.
	Presidents report
	President

	Actions
	



	8.
	treasurers report
	treasurer

	Actions
	



	9.
	managers report 
	manager

	Actions
	



	10.
	standing item: strategic plan delivery
	subcommittee

	Actions
	



	11. 
	standing item: risk management
	subcommittee

	Actions
	



	12.
	Standing Item: OH&S (WorksafE) and Incidents 
	Subcommittee

	Actions
	



	13.
	Standing Item: Other Subcommittee reports
	Subcommittee

	Actions
	



	14.
	Policy review
	subcommittee

	Actions
	



	15.
	General Business
	President

	Actions
	



	16.
	In Camera Discussion
	President

	Actions
	



	17.
	Close
	President

	Actions
	



	Date and details of next meeting:
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