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BOARD SELF ASSESSMENT 

Vision: 		[Your Neighbourhood House Vision Statement] 
Mission: 	[Your Neighbourhood House Mission Statement]

	ITEM
	DESCRIPTION
	YES
	SOMETIMES
	NEVER

	1. 
	We review NHCP Funding Guidelines Annually, are aware of our obligations and monitor their fulfilment
	
	
	

	1. 
	We are familiar with our Rules and have reviewed them in the past three years
	
	
	

	1. 
	We are satisfied that the provisions of the Rules are being met and our actions are consistent with the purpose and objectives of our Rules
	
	
	

	1. 
	We have a register of conflicts of interests and process to manage these
	
	
	

	1. 
	We hold our AGM within the required timeframes, in the manner required
	
	
	

	1. 
	We understand our legal structure and our tax structure
	
	
	

	1. 
	Our Board members can describe their general statutory duties and fiduciary duties
	
	
	

	1. 
	We have adopted organisational Values and a Code of Conduct to guide our practice and decisions
	
	
	

	1. 
	We review and maintain position descriptions for our Executive Team
	
	
	

	1. 
	We review and maintain a position description for our Manager
	
	
	

	1. 
	We review the performance of our Manager annually, and support annual goal performance planning and professional development
	
	
	

	1. 
	We are aware of our legislative responsibilities and ensure these are represented in our organisations policies and procedures
	
	
	

	1. 
	We maintain a Strategic Plan, review it annually and adopt an annual plan to support its delivery
	
	
	

	1. 
	We assess risk regularly and have a process to document and manage risk reduction for our organisation
	
	
	

	1. 
	We are compliant with our policies and are up to date with core compliance areas of:
· OHS
· Anti-discrimination
· Complaint Management 
· Privacy
· Recruitment and screening staff
· Financial Obligations
· Employment responsibilities
· Victorian Child Safety Standards
	
	
	

	1. 
	We have a clear process to support the Board to lead decision making for our organisation
	
	
	

	1. 
	We have a thorough induction program for new Board members
	
	
	

	1. 
	Our minutes are accurate and promptly distributed
	
	
	

	1. 
	We complete this self assessment annually
	
	
	



YOUR NOTES
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