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This Plan sets out the actions required to be undertaken to meet compliance of the 11 Child Safety Standards.

Background
Victoria’s Child Safe Standards (the Standards) are a set of mandatory requirements to protect children and young people from harm and abuse. The Standards commenced in January 2016. In recent years the Standards have been reviewed and strengthened in light of developments such as the Royal Commission into Institutional Responses to Child Sexual Abuse.
The new Child Safe Standards came into force on 1 July 2022 and organisations now need to comply with these new Standards.
The Commission for Children and Young People (CCYP) is the independent statutory body that regulates and oversees the Standards.
As a not-for-profit or volunteer organisation, NH is required to meet the Standards. 
There are now 11 Standards, which include new requirements such as:
· involving families and communities in organisations’ efforts to keep children and young people safe
· a greater focus on safety for Aboriginal children and young people
· managing the risk of child abuse in online environments.
Whilst the CCYP has not expected that organisations will have fully implemented them by July 2022 it does expect organisations to have more comprehensively implemented the new Standards from January 2023.
The Standards are structured by outlining:
· the outcome that must be achieved (the Standard)
· the minimum requirements that must be met
· compliance indicators. The CCYP provide the following guidance:
Organisations will generally comply with the Standards if they produce the listed documents and complete the actions set out in the compliance indicators in each chapter. However, your organisation will need to make sure that the approach taken achieves the outcome and the minimum requirements, as set out in each Standard.
This is a general guide. The particular characteristics of some organisations might mean you need to do something different to what is proposed in the compliance indicators. If so, you may have to explain to the Commission how you believe your approach means you comply with the outcome and the minimum requirements of the Standards.

Definitions
Key terms as provided by CCYP:
Child abuse	The Standards use a particular definition of ‘child abuse’ from the Child Wellbeing and Safety Act 2005 (Vic) which includes:
· 	a sexual offence committed against a child
· 	grooming for sexual conduct with a child under the age of 16 under section 49M(1) of the Crimes Act 1958 (Vic)
· 	physical violence against a child
· 	causing serious emotional or psychological harm to a child
· 	serious neglect of a child.

Child safe culture	An organisation has shared attitudes, values, policies and practices that prioritise the safety and wellbeing of children.
Child safe organisation	A child safe organisation takes deliberate steps to protect children from physical, sexual, emotional and psychological abuse and neglect. It puts children’s safety and wellbeing first and embeds a commitment to child safety in every aspect of the organisation. A child safe organisation fosters and demonstrates openness. This creates a culture in which everyone – staff, volunteers, members, parents, carers and children – feels confident, enabled and supported to safely disclose child safety or wellbeing concerns.
Cultural safety for Aboriginal children	The child being provided with a safe, nurturing and positive environment where they are comfortable with being themselves, expressing their culture… their spiritual and belief systems, and they are supported by the carer… (who) respects their Aboriginality and therefore encourages their sense of self and identity.
Empowerment	Building up children and strengthening their confidence in themselves and in an organisation. It involves equipping children with the skills and knowledge to make informed decisions and enabling them to increase control of their lives.
Risk	The chance for harm or abuse of a child to occur in connection with an organisation. This includes risks to children from the organisation or people involved with it, risks that arise due to the activities undertaken by the organisation and those that arise in its physical and online environments.

Resources
· CCYP A Guide For Creating A Child Safe Organsation - https://ccyp.vic.gov.au/assets/resources/New-CSS/A-guide-for-creating-a-Child-Safe-Organisation-190422.pdf. Includes advice and information on how to achieve compliance with each Standard and create a child safe organisation and the following tip sheets:
· Signs that a child is being abused tip sheet (page 15)
· Appreciate Aboriginal culture and how it supports safety and wellbeing (page 30)
· What does a child safe culture look like in practice? (page 44)
· Children’s participation (page 64, 65)
· CCYP Resource Page - https://ccyp.vic.gov.au/resources/child-safe-standards/ 
· Identifying child abuse, Victorian Department of Educartion - Identify child abuse (education.vic.gov.au)
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Child Safe Standard 3	12
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Child Safe Standard 5	16
Child Safe Standard 6	18
Child Safe Standard 7	21
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Child Safe Standard 10	30
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[bookmark: _Toc112842349]
Child Safe Standard 1 
Organisations establish a culturally safe environment in which the diverse and unique identities and experiences of Aboriginal children and young people are respected and valued.

Foundation Steps
The Commission for Children and Young People, in acknowledging that organisations will be at different stages in achieving compliance for this new Standard, have set out Foundation steps that help organisations identify the work they must do to comply with the Standard and build a plan of action. The foundation steps outline the changes required to policies, procedures and public commitments.
Further steps are also provided so that organisations can build on the work already done.
The Commission will first look for compliance with the foundation steps. The plan of action should outline the organisation’s path to reaching full compliance with the Standard. Further steps help organisations understand what full compliance with this Standard may look like.

What will the Commission look for when assessing Standards?
Organisations will generally comply if they produce these documents and undertake these actions in a way that supports the organisation to achieve this Standard. The nature or characteristics of an organisation may mean that it needs to do something different to what is outlined. 


Minimum Requirements
In complying with Child Safe Standard 1 an organisation must, at a minimum, ensure:
1.1	A child’s ability to express their culture and enjoy their cultural rights is encouraged and actively supported. 
1.2	Strategies are embedded within the organisation which equip all members to acknowledge and appreciate the strengths of Aboriginal culture and understand its importance to the wellbeing and safety of Aboriginal children and young people. 
1.3	Measures are adopted by the organisation to ensure racism within the organisation is identified, confronted and not tolerated. Any instances of racism are addressed with appropriate consequences. 
1.4	The organisation actively supports and facilitates participation and inclusion within it by Aboriginal children, young people and their families. 
1.5	All of the organisation’s policies, procedures, systems and processes together create a culturally safe and inclusive environment and meet the needs of Aboriginal children, young people and their families.

Foundation steps
Documents
· A public commitment to the cultural safety of Aboriginal children is available and displayed for public access.
· Policies and procedures relating to child safety and wellbeing, including the Child Safety and Wellbeing Policy, describe the organisation’s commitment to respecting and valuing Aboriginal children. This includes that:
· staff and volunteers must encourage and support children to express their culture and enjoy their cultural rights
· staff and volunteers must actively support and facilitate participation and inclusion within the organisation by Aboriginal children and their families
· racism will not be tolerated within the organisation and how the organisation will respond, including potential consequences
· the organisation’s leadership has a responsibility to help everyone involved with the organisation to acknowledge and appreciate the strengths of Aboriginal culture and understand its importance to the wellbeing and safety of Aboriginal children.
· The Code of Conduct and position descriptions outline expectations of staff and volunteer behaviour including:
· zero tolerance of racism and expectations that staff and volunteers will act on incidents of racism
· that children will be supported to express their culture and enjoy their cultural rights.
· A plan of action sets out the steps the organisation will take by 1 July 2023 to establish a culturally safe environment in which the diverse and unique identities and experiences of Aboriginal children are respected and valued.

	Actions
	NH Response
	Responsibility
	Timeframe

	Instances of racism are consistently identified and addressed. 
	
	
	

	The organisation identifies steps already taken to:
· support, guide or train staff and volunteers and leaders to understand, respect and value Aboriginal culture and to understand the importance of this to the wellbeing and safety of Aboriginal children
· actively support and facilitate participation and inclusion of Aboriginal children and their families
· recognise and celebrate Aboriginal peoples, their achievements, communities and cultures
· ensure racism within the organisation is identified and appropriately addressed 
· create a culturally safe environment for Aboriginal children within the organisation.
	· Aboriginal Cultural Awareness Training mandated for all staff and volunteers yearly
· Promotion of services to local Aboriginal and Torres Strait Islander managed organisations.
· Active consultation with representatives of local Aboriginal and Torres Strait Islander managed organisations.
· Acknowledgement of Country at beginning of all staff meetings, events and in written materials such as the annual report
· Acknowledgement of Country signage
· Social media posts, email signatures and websites Acknowledge Country
	
	

	A plan of action sets out the steps the organisation will take by 1 July 2023 to establish a culturally safe environment in which the diverse and unique identities and experiences of Aboriginal children are respected and valued.
	Culturally Safe Action Plan created by Committee  of Governance, and reported against at monthly meetings until KPIs met. 
	
	


	
Further steps
Documents
Policies and procedures, including the Child Safety and Wellbeing Policy, describe the organisation’s expectations and provide detailed guidance about actions staff, volunteers and leaders must take to establish a culturally safe environment in which the diverse and unique identities and experiences of Aboriginal children are respected and valued.

	Actions
	NH Response
	Responsibility
	Timeframe

	The organisation creates an inclusive and welcoming physical and online environment for Aboriginal children and their families by acknowledging and respecting Aboriginal peoples, communities, cultures and values.
	Acknowledgement of Country on website 
Acknowledgement of Country Plaque to be displayed 
	
	

	All children receive information from the organisation about cultural rights and the organisation takes active steps to encourage Aboriginal children to express their culture. When children express their culture, staff and volunteers in the organisation give them support. 
	Aboriginal Cultural Awareness training mandated to all staff and volunteers
Explore facilitating a yearly celebration for an Aboriginal and Torres Straight Island special day for children
	
	

	The organisation takes steps to empower children in the organisation and provide them with opportunities to participate in a way that is culturally safe for Aboriginal children. 
	Partner with other NH to explore the running of an event by and for Aboriginal children and their families.

	
	

	The organisation provides culturally safe opportunities for Aboriginal families to participate in the organisation.
	The NH publicly acknowledges Sorry Day, celebrates NAIDOC week and other Culturally significant days.
	
	

	The organisation provides members of the organisation’s community with:
· information on cultural rights, the strengths of Aboriginal cultures and the importance of culture to the wellbeing and safety of Aboriginal children
· information on the connection between cultural safety and the prevention of child abuse and harm for Aboriginal children
· opportunities to learn and express appreciation of Aboriginal cultures and histories.
	Aboriginal Cultural Awareness Training available to all staff and volunteers.
Resources and training as part of on boarding experience to all staff and volunteers
Explore the creation of an event for and by Aboriginal and Torres Straight Islanders.

	
	

	Strategies that encourage the organisation’s community to acknowledge and appreciate the strengths of Aboriginal cultures are developed, implemented and embedded into the organisation.
	Staff have option to work on 26 January and take another day off in lieu of the public holiday.

	
	

	Strategies to prevent racism are implemented and incidents of racism are not tolerated.
	Organisational leaders to explicitly articulate behavioural expectations to all potential volunteers.
Racism stops with me posters to be on show in the building 
Students and volunteers are trained by Team leaders on how to call out racism in the workplace.
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Child Safe Standard 2
Child safety and wellbeing is embedded in organisational leadership, governance and culture.

Minimum Requirements
In complying with Child Safe Standard 2 an organisation must, at a minimum, ensure:
2.1	The organisation makes a public commitment to child safety.
2.2	A child safe culture is championed and modelled at all levels of the organisation from the top down and bottom up.
2.3	Governance arrangements facilitate implementation of the Child Safety and Wellbeing Policy at all levels.
2.4	A Code of Conduct provides guidelines for staff and volunteers on expected behavioural standards and responsibilities.
2.5	Risk management strategies focus on preventing, identifying and mitigating risks to children and young people.
2.6	Staff and volunteers understand their obligations on information sharing and record keeping.

Compliance Indicators
· A public commitment to child safety is available and displayed for public access. 
· The Child Safety and Wellbeing Policy sets out the organisation’s expectations and practices in relation to each of the Standards. 
· A Code of Conduct sets out expectations regarding behaviour of staff and volunteers with children and in promoting and maintaining child safety and wellbeing.
	Actions
	NH Response
	Responsibility
	Timeframe

	Leaders, staff, volunteers, members and children in the organisation champion and model a child safe culture. They express support for keeping children safe, take action when they have concerns about children’s safety and prioritise the safety of children as part of everyday practice.
	Induction to include procedures for action/reporting
Internal reporting procedures and complaints re written in plain language and easy to use.
Our Statement of Commitment to Child Safety is displayed in our foyer and on our website.

	
	

	
	Identification of risk in monthly staff report
	
	

	Leaders set clear expectations around child safety and ensure the Child Safety and Wellbeing Policy is implemented by staff and volunteers.
	Included in induction
	
	

	Leaders promote a culture of reporting
	Reporting requirements and processes to be outlined for all staff/volunteers as part of induction.
	
	

	Governance arrangements mean senior leaders regularly review the organisation’s performance in delivering child safety and wellbeing
	Risks identified and elevated to Board of Governance as required
	
	

	Governance arrangements mean senior leaders supervise whether risk assessment and management in the organisation is properly focused on identifying, preventing and reducing risks of child abuse and harm
	Program Risk assessment process reviewed by EO each year
	
	

	Staff and volunteers understand their information sharing and record keeping obligations
	Included in induction - Confidentiality or record keeping policy/procedure
	
	

	The Code of Conduct is communicated to all staff and volunteers and leaders hold them to account to comply with it
	To be signed by all staff and volunteers
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Child Safe Standard 3
Children and young people are empowered about their rights, participate in decisions affecting them and are taken seriously.

Minimum Requirements
In complying with Child Safe Standard 3 an organisation must, at a minimum, ensure:
3.1	Children and young people are informed about all of their rights, including to safety, information and participation. 
3.2	The importance of friendships is recognised and support from peers is encouraged, to help children and young people feel safe and be less isolated.
3.3	Where relevant to the setting or context, children and young people are offered access to sexual abuse prevention programs and to relevant related information in an age-appropriate way. 
3.4	Staff and volunteers are attuned to signs of harm and facilitate child-friendly ways for children and young people to express their views, participate in decision-making and raise their concerns.
3.5	Organisations have strategies in place to develop a culture that facilitates participation and is responsive to the input of children and young people.
3.6	Organisations provide opportunities for children and young people to participate and are responsive to their contributions, thereby strengthening confidence and engagement.

Compliance Indicators
Age-appropriate and easy to understand documents, in print or online, are easily accessible and support children to:
· understand their rights, including to safety, information and participation
· know how adults in the organisation should behave
· understand the organisation’s complaints process and how to raise safety concerns for themselves, their friends or peers
· know about support services aimed at children.
The organisation’s policies and procedures:
· promote children’s empowerment and participation
· embed support for the rights of children.

	Actions
	NH Response
	Responsibility
	Timeframe

	Staff and volunteers in the organisation engage with children to help them to:
· understand their rights, including to safety, information and participation
· know how adults in the organisation should behave
· understand the organisation’s complaints process and how to raise safety concerns for themselves, their friends or peers
· know about support services aimed at children.
	Young participants rights, responsibilities and complaints process are outlined at the beginning of any NH run program delivered for children and young people. 

	
	

	Practices in the organisation that disempower children are identified and action is taken to change them.
	Audit of current procedures to take place with a child safe lens
	
	

	Staff and volunteers are provided with information to help them understand, recognise and act on signs of child abuse or harm.
	To be provided as part of staff and volunteer induction.
	
	

	The organisation creates opportunities for children to express their views and participate in decisions that impact them. What is heard and learnt from children influences how the organisation works.
	Children and young people are encouraged to input into the design and delivery of youth activities at the NH.
	
	

	Staff and volunteers are supported to develop knowledge and skills to help children participate, express their views and raise their concerns.
	Program leaders encouraged to engage in ongoing feedback and discussion with any young participants.
	
	

	The organisation supports children to develop social connections and friendships with their peers, build skills in children to support their peers and challenge bullying or isolating behaviour between children.
	Program leaders expected to call out bullying or isolating behaviours as they see them in any program or activity involving young people or children.
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Child Safe Standard 4
Families and communities are informed and involved in promoting child safety and wellbeing.

Minimum Requirements
In complying with Child Safe Standard 4 an organisation must, at a minimum, ensure:
4.1	Families participate in decisions affecting their child. 
4.2	The organisation engages and openly communicates with families and the community about its child safe approach and relevant information is accessible. 
4.3	Families and communities have a say in the development and review of the organisation’s policies and practices. 
4.4	Families, carers and the community are informed about the organisation’s operations and governance.

Compliance Indicators
· The organisation’s policies reflect the importance of family and community involvement and describe ways this involvement can occur.
· Complaint handling policies include procedures for keeping families informed and provide guidance on how to do this while complying with obligations regarding confidentiality and privacy. 

	Actions
	NH Response
	Responsibility
	Timeframe

	The organisation supports families and communities to take an active role in promoting and maintaining child safety and wellbeing by communicating about their role in child safety and wellbeing within the organisation
	Food Relief actively promotes and supplies healthy foods and recipes that are cheap easy and child friendly.
Referrals to specific children or family services across all participant entry points.
	
	

	The organisation is open and transparent with families and communities by:
· providing accessible information about the organisation’s child safety and wellbeing policies and practices
· providing information about the organisation’s governance and operations, how complaints are handled and how the organisation manages disciplinary actions and child safety risks.
	Child Safety and wellbeing policy outlines governance and operations, how complaints are handled and disciplinary actions. .
Complaints/Concerns forms and information are in easy to read language and available on website and hard copy.
Policies available on request.
Governance and operational information available on website
	
	

	Families have an opportunity to participate in decisions made by the organisation that impact the safety and wellbeing of their child. Communication with families supports the full diversity of families to participate.
	NHVIC Survey every 3 years
Feedback from families is actively encouraged across all areas
	
	

	Opportunities are created for families and community members to provide feedback on the organisation’s policies, procedures and practices including the organisation’s approach to child safety and wellbeing.
	Community input into NH strategic planning through a range of measures.
	
	

	The organisation takes the feedback and involvement of families and communities seriously and takes their views into account.
	Community views are inputted into strategic planning and decision making.
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Child Safe Standard 5 
Equity is upheld and diverse needs respected in policy and practice.

Minimum Requirements
In complying with Child Safe Standard 5 an organisation must, at a minimum, ensure:
5.1	The organisation, including staff and volunteers, understands children and young people’s diverse circumstances, and provides support and responds to those who are vulnerable.
5.2	Children and young people have access to information, support and complaints processes in ways that are culturally safe, accessible and easy to understand.
5.3	The organisation pays particular attention to the needs of children and young people with disability, children and young people from culturally and linguistically diverse backgrounds, those who are unable to live at home, and lesbian, gay, bisexual, transgender and intersex children and young people. 
5.4	The organisation pays particular attention to the needs of Aboriginal children and young people and provides/promotes a culturally safe environment for them.

Compliance Indicators
· Materials for children, including information about complaints processes and supports, are accessible, age-appropriate and available in a range of languages and formats as needed. Written documents alone are not relied on, particularly for children who are blind or vision impaired, or children who cannot read.
· The Child Safety and Wellbeing Policy describes:
· the organisation’s commitment to equity and inclusion 
· how the organisation will recognise and respect the diverse needs of all children 
· how the organisation provides avenues for children or their families to identify their individual needs 
· how the organisation will provide children with access to information, support and complaints processes in ways that are culturally safe, accessible and easy to understand 
· how the organisation will support equity and make reasonable changes to support participation by all children and respond to all children’s needs 
· how the organisation upholds equity for all children and prevents child abuse and harm resulting from discrimination based on disability, race, ethnicity, religion, sex, intersex status, gender identity or sexual orientation. 

	Actions
	NH Response
	Responsibility
	Timeframe

	The organisation takes steps to understand the diverse circumstances and needs of children who engage, or may engage, with it.
	Analysis of participants completed annually and available in Annual Report.
	
	

	Staff and volunteers: 
· are provided with information and guidance about children’s diverse circumstances, how to identify factors that can increase a child’s vulnerability to harm, and how to promote equity and safety for all children
· take action to support and respond to children who are experiencing vulnerability, including making inquiries and responding where there are signs of increased vulnerability
· take action to uphold equity for all children, promote children’s safety and prevent child abuse and harm.
	All committee,staff and volunteers are trained as per Training and Learning action plan
 
	
	

	Leaders set clear expectations around achieving equity and respect for diversity
	
	
	

	The organisation ensures all children are reasonably supported to participate
	Young participants provided with support based on need to facilitate their participation in an NH activity.
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Child Safe Standard 6
People working with children and young people are suitable and supported to reflect child safety and wellbeing values in practice.

Minimum Requirements
In complying with Child Safe Standard 6 an organisation must, at a minimum, ensure:
6.1	Recruitment, including advertising, referee checks and staff and volunteer pre-employment screening, emphasise child safety and wellbeing. 
6.2	Relevant staff and volunteers have current working with children checks or equivalent background checks. 
6.3	All staff and volunteers receive an appropriate induction and are aware of their responsibilities to children and young people, including record keeping, information sharing and reporting obligations. 
6.4	Ongoing supervision and people management is focused on child safety and wellbeing.

Compliance Indicators
· Employment advertising includes the organisation’s commitment to child safety and wellbeing. 
· Position descriptions set clear expectations about the role’s requirements, duties and responsibilities regarding child safety and wellbeing. 
· Organisational recruitment, human resources and volunteering policies describe:
· recruitment practices that support the organisation to appoint people who are suitable to work with children 
· pre-employment screening practices including interviewing, referee checks, Working with Children Check and other registration or background checking 
· requirements for an induction about the organisation’s child safety practices 
· how supervision and people management practices will support ongoing assessment of a person’s suitability to work with children. 
· Induction documents for staff and volunteers include:
· the Code of Conduct
· the Child Safety and Wellbeing Policy
· information about the organisation’s child safety practices and complaints process as well as reporting, record keeping and information sharing obligations. 

	Actions
	NH Response
	Responsibility
	Timeframe

	The child safety and wellbeing requirements of each role are assessed before recruitment of new staff and volunteers. These include: 
· qualifications, experience and attributes required 
· duties and responsibilities with children
· measures required to manage any child abuse or harm risks including screening, training and supervision requirements.
	Clear and simple protocols are established for all staff and volunteer recruiters and added to recruitment policy.
Additional child safe questions are included in all interviews with potential Volunteers and Staff and their referees.
WWC applications to be linked to NH.


	
	

	Information and guidance are provided to recruiting staff on how to prioritise child safety in the recruitment process, including how to identify and manage any child safety concerns raised through the application, interview and screening process
	Child safety is prioritised in articulation of NH description of services.
A set of specific child safe questions are applied at interview and screening of potential staff and volunteers and their referees.
	
	

	Recruitment processes include: 
· a range of values-based interview questions to establish suitability to work with children 
· pre-employment screening practices including referee checks, Working with Children Check and other registration or background checking
· verification that required qualifications, registrations and Working with Children Check are valid and up-to-date
keeping records of the recruitment process.
	Mandatory Child Safe questions are built into recruitment process

All staff and volunteers undergo police and WWC checks prior to commencement
	
	

	Supervision and people management includes regular reviews to check whether staff are following Codes of Conduct and other child safe policies.
	Ongoing checks through regular supervision sessions across the organisation
	
	

	Guidance is provided for people managers on steps to take when managing staff or volunteers whose behaviour raises child safety concerns.
	Discussion and follow up as needed through staff supervision. 
	
	

	Qualifications, Working with Children Check and other registration or ongoing screening checks are regularly reviewed for changes and that they are still valid. Action is taken to manage the risks to children when a person’s qualifications, Working with Children Check or other registration or ongoing screening check are no longer valid.
	 WWC Volunteer database used to review compliance check validity.
Reminders of valid WWC dates managed through calendar reminders.


	
	

	Staff and volunteers receive an induction adjusted to each role’s requirements, duties, risks and responsibilities in relation to child safety and wellbeing. The induction covers the organisation’s child safety practices and complaints process as well as reporting, record keeping and information sharing obligations.
	As part of on boarding requirement for each position in the organisation.
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Child Safe Standard 7
Processes for complaints and concerns are child-focused

Minimum requirements
In complying with Child Safe Standard 7 an organisation must, at a minimum, ensure: 
7.1	The organisation has an accessible, child-focused complaint handling policy which clearly outlines the roles and responsibilities of leadership, staff and volunteers, approaches to dealing with different types of complaints, breaches of relevant policies or the Code of Conduct and obligations to act and report. 
7.2	Effective complaint handling processes are understood by children and young people, families, staff and volunteers, and are culturally safe. 
7.3	Complaints are taken seriously and responded to promptly and thoroughly. 
7.4	The organisation has policies and procedures in place that address reporting of complaints and concerns to relevant authorities, whether or not the law requires reporting, and co-operates with law enforcement. 
7.5	Reporting, privacy and employment law obligations are met.

Compliance Indicators
· The complaint handling policy is easy to understand, culturally safe, accessible and child-focused. The complaint handling policy:
· includes information on how adults and children can make a complaint and how the organisation will respond to and investigate complaints in a prompt and thorough way 
· creates a complaints process that is accessible to the full diversity of children, staff, volunteers, families and communities 
· covers alleged abuse and harm of children by adults and by other children 
· covers breaches of the organisation’s Code of Conduct 
· sets out what support and assistance will be provided for those making a complaint 
· outlines how risks to children will be managed when a complaint is raised and an investigation is underway
· covers record keeping obligations
· supports privacy and employment law obligations to be met.
· Documents, in print or online, describe the complaints process for staff, volunteers, children, families and communities.
· Policies and procedures include information about when complaints should be reported to authorities, including Victoria Police, Child Protection and the Commission for Children and Young People.
· Disciplinary policies support the organisation to take action when a complaint is raised.

	Actions
	NH Response
	Responsibility
	Timeframe

	The organisation makes information about how to make a complaint available and accessible to everyone involved with the organisation.
	Identifying Child Abuse and What to do document
Child safe Incident report form available on website and in hard copy
Child friendly poster encouraging complaints
	
	

	The organisation provides staff and volunteers with support and information on what and how to report, including to authorities outside the organisation.
	Resource to be included in induction process
	
	

	Complaints are taken seriously, meaning the organisation consistently:
· identifies and manages any risks to children
· responds to complaints promptly and thoroughly 
· prioritises the safety of children and also meets privacy and employment law obligations
· supports everyone involved in the complaints process
· reports complaints of alleged abuse or harm of children and concerns about child safety to the authorities and cooperates with law enforcement.
	Child Safe Code of Conduct and procedural documents are reviewed by Committee of Governance and audited against stated Actions annually
Complaints and Incident procedure is accessible and easy to use, written in plain English.
	
	

	Records are kept of complaints made to the organisation, including concerns raised about the safety of children and disclosures about alleged abuse or harm of children, and actions taken to respond.
	Child Safety complaints folder is kept in secure location online.
	
	

	Children, families and communities are consulted when designing and reviewing complaint handling policies and procedures.
	Community input into complaint handling as part of annual policy and procedure review
	
	

	The organisation reviews complaint handling policies and procedures at regular intervals.
	Annual review
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Child Safe Standard 8 
Staff and volunteers are equipped with the knowledge, skills and awareness to keep children and young people safe through ongoing education and training

Minimum Requirements
In complying with Child Safe Standard 8 an organisation must, at a minimum, ensure:
8.1 	Staff and volunteers are trained and supported to effectively implement the organisation’s Child Safety and Wellbeing Policy. 
8.2 	Staff and volunteers receive training and information to recognise indicators of child harm including harm caused by other children and young people. 
8.3 	Staff and volunteers receive training and information to respond effectively to issues of child safety and wellbeing and support colleagues who disclose harm.
8.4 	Staff and volunteers receive training and information on how to build culturally safe environments for children and young people.

Compliance Indicators
· A training action plan for staff and volunteers includes training on:
· the Child Safety and Wellbeing Policy
· identifying indicators of child abuse and harm
· how to support a person making a disclosure about harm to a child
· how to respond to issues of child safety including internal and external reporting requirements, notifying families and carers and managing risks to children
· how to support cultural safety.
· Guidance materials (such as policies, procedures, guidelines, information sheets and posters) for staff and volunteers provide guidance about:
· identifying indicators of child abuse and harm, including where caused by other children
· how to respond to issues of child safety including internal and external reporting requirements, notifying families and carers and managing risks to children
· how to support a person disclosing harm to a child
· how to create culturally safe environments in the organisation.
· A training register records completion of training by staff and volunteers.

	Actions
	NH Response
	Responsibility
	Timeframe

	Leaders communicate to staff and volunteers that child safety training is mandatory
	
Mandatory training as part of staff/volunteer on boarding.
Training and Learning Action Plan developed across the organisation
Training budget to increase, training partnerships with other organisations to share costs to be explored.
	
	

	Training is provided to staff and volunteers on the Child Safety and Wellbeing Policy on induction and at regular intervals.
	Training and Learning Action Plan developed across the organisation.
	
	

	Training is provided to staff and volunteers that supports their ability to:
· identify signs of child abuse and harm
· respond to issues of child safety including internal and external reporting requirements, notifying families and carers and managing risks to children
· support a person disclosing child harm
· create culturally safe environments in the organisation.
	Resources to be provided during induction
	
	

	Training and guidance on child safety is:
· appropriate to the organisation’s engagement with children and the needs of children in the organisation
· trauma-informed 
· offered on a regular basis to enable staff and volunteers to keep their skills and knowledge up-to-date 
· regularly reviewed and updated to remain effective.
	EO to review and curate appropriateness and depth of training for each program/activity.
	
	

	Supervision and management of staff and volunteers includes identifying child safety training needs
	One on one supervision and check ins with staff and volunteers for each program to help determine and facilitate whole of organisation training needs.
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Child Safe Standard 9 
Physical and online environments promote safety and wellbeing while minimising the opportunity for children and young people to be harmed

Minimum Requirements
In complying with Child Safe Standard 9 an organisation must, at a minimum, ensure: 
9.1 	Staff and volunteers identify and mitigate risks in the online and physical environments without compromising a child’s right to privacy, access to information, social connections and learning opportunities.
9.2 	The online environment is used in accordance with the organisation’s Code of Conduct and Child Safety and Wellbeing Policy and practices.
9.3 	Risk management plans consider risks posed by organisational setting, activities and the physical environment.
9.4 	Organisations that contract facilities and services from third parties have procurement policies that ensure the safety of children and young people.

Compliance Indicators
· A risk assessment identifies risks of child abuse and harm in both physical and online environments connected with the organisation.
· Risk management plans list the actions the organisation will take to prevent or reduce each identified risk of child abuse and harm.
· The Code of Conduct and Child Safety and Wellbeing Policy identifies how the organisation will keep children safe in physical and online environments, with specific reference to higher-risk activities.
· [bookmark: _Hlk122458697]Procurement policies about engaging third-party contractors set out processes to protect children from risks of child abuse and harm, such as requiring compliance with the organisation’s Code of Conduct and Child Safety and Wellbeing Policy.

	Actions
	NH Response
	Responsibility
	Timeframe

	Risk assessment and management plans are informed by and responsive to the views and concerns of staff, volunteers and children. Plans show that the organisation has balanced the need to manage the risk of harm and abuse against children’s rights to privacy, access to information, social connections and learning opportunities
	Program risks included in all program monthly reports and elevated to Board of Governance as required.
Child Safety Risk Assessment of each program area to be conducted annually

	
	

	Staff and volunteers are provided with risk management plans so they are aware of risks of child abuse and harm and know what action they need to take to prevent and reduce them
	Risk management assessment and plan for each program area provided to each staff member and discussed at team meetings.

	
	

	Action is taken by staff and volunteers in the organisation to prevent and reduce risks of child abuse and harm when identified
	Discussion and support for staff at weekly team meetings and or supervision.
	
	

	Risk assessments and management plans are regularly reviewed to keep them up-to-date and include lessons from complaints, concerns and safety incidents
	Risk assessments and management plans to be reviewed annually
	
	

	The organisation’s leadership and governance arrangements ensure risk assessment and management are focused on identifying, preventing and reducing risks of child abuse and harm
	EO Monthly CoG reports to highlight child safety risks and mitigation
	
	

	When negotiating contracts with third parties, contracts include terms that allow the organisation to take action if the third party does not meet expected child safety and wellbeing standards
	MOUs and contracts to include expectations on organisational child safety and wellbeing standards
	
	

	When third-party contractors are engaged, action is taken by the organisation to assess whether, and the extent to which, the engagement of third-party contractors poses risks of child abuse and harm
	To be assessed by appropriate staff member or EO
	
	

	Depending on the level of risk posed by third-party contractors, the organisation should take actions to prevent or reduce risks of child abuse or harm. Appropriate actions may include: 
· requiring third-party contractors to comply with the organisation’s policies and procedures
· monitoring compliance by third-party contractors with the Child Safe Standards and/or the organisation’s policies and procedures 
· working with third-party contractors to identify, prevent and reduce risks of child abuse and harm
· where an organisation is unable to adequately manage risks of child abuse and harm posed by third-party contractors, consider terminating the contract or take other appropriate action to protect children
	To be assessed by appropriate Staff member or EO.
	
	



[bookmark: _Toc112842358]
Child Safe Standard 10 
Implementation of the Child Safe Standards is regularly reviewed and improved

Minimum Requirements
In complying with Child Safe Standard 10 an organisation must, at a minimum, ensure:
10.1	The organisation regularly reviews, evaluates and improves child safe practices.
10.2	Complaints, concerns and safety incidents are analysed to identify causes and systemic failures to inform continuous improvement. 
10.3	The organisation reports on the findings of relevant reviews to staff and volunteers, community and families, and children and young people.

Compliance Indicators
· All policies and procedures have a regular review period indicated in the document. 
· Reports document any child safety and wellbeing reviews and findings. 

	Actions
	NH Response
	Responsibility
	Timeframe

	Records are kept of complaints, concerns, allegations and actions taken to respond.
	Secured Folder to be created by EO.  
	
	

	Complaints, concerns, safety incidents or significant breaches of policy (such as the Code of Conduct) are examined to understand what caused the problem and whether there are any flaws in the organisation’s policies, procedures and practices that contributed to the problem. Where flaws or failings are identified, improvements are made to prevent the problem from happening again.
	CEO and staff to review and analyse complaints and incidents as part of yearly review of policies.
	
	

	The organisation regularly reviews policies, procedures and child safe practices, and makes improvements considering: 
· analysis of complaints, concerns, safety incidents and significant breaches of policy 
· feedback sought from staff, volunteers, children, families and communities whether the organisation has fully implemented each of the Child Safe Standards.
	As part of annual policy and procedure review
	
	

	Reports about the findings and actions taken in response to reviews of the organisation’s child safe practices are shared with staff, volunteers, children, families and communities
	Child safe policy and practice and any updates are made available on website
	
	



[bookmark: _Toc112842359]
Child Safe Standard 11 
Policies and procedures document how the organisation is safe for children and young people

Minimum Requirements
In complying with Child Safe Standard 11 an organisation must, at a minimum, ensure:
11.1	Policies and procedures address all Child Safe Standards.
11.2	Policies and procedures are documented and easy to understand. 
11.3	Best practice models and stakeholder consultation informs the development of policies and procedures.
11.4	Leaders champion and model compliance with policies and procedures. 
11.5	Staff and volunteers understand and implement policies and procedures.

Compliance Indicators
· A Child Safety and Wellbeing Policy sets out the organisation’s expectations, practices and approach in relation to each of the Child Safe Standards. 
· A Code of Conduct sets out the expectations for behaviour and responsibilities of staff and volunteers.
· Risk assessment and management plans address risks of child abuse and harm.
· The complaint handling policy and processes address how the organisation will respond and all internal and external reporting obligations.
· Organisational recruitment, human resources and volunteering policies have a clear child safety focus.
· If your organisation contracts facilities and/or services from third parties, procurement policies ensure the safety of children.

	Actions
	NH Response
	Responsibility
	Timeframe

	Regular consultation on child safety with everyone involved in your organisation is undertaken.
	Child Safety as regular agenda item in all Volunteer meetings, staff meetings and Committee meetings.
	
	

	The organisation uses input from consultations and available information about creating child safety and wellbeing to help develop, review and update policies and procedures related to child safety
	As part of annual reviews
	
	

	The organisation’s policies and procedures cover all the Child Safe Standards and address the risks to the safety of children that are specific to the organisation and its environment.
	Practical and procedural assessment of child safe standards to be taken under each program.
Open discussion and reporting of breaches of code is culturally encouraged.
	
	

	Policies and procedures are easy to understand and can be accessed easily.
	Child Safety Policies and procedures to be written in simple language and easily accessed.
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