Template Committee Profile - copy/paste, edit and develop to reflect your NH Committee.
[Localtown Neighbourhood House]

[Localtown Neighbourhood House] is a community-owned, non-government, not-for-profit
community asset. Whether it's [supporting families, empowering individuals through learning,
reducing social isolation, or building local resilience], the House plays a vital role in
strengthening the whole community.

At the heart of our organisation is our dedicated Governance Committee, made up of local
volunteers. Serving on the Committee is a powerful way to give back to the community. By
guiding the House's direction and sustainability, the Committee plays a vital role in shaping a
healthier, more connected [Localtown] for all - these are a leadership roles with real impact. We
work together to provide leadership and strategic guidance, ensure financial sustainability and
legal compliance, support the House Manager and staff, advocate for the House within the
community and to stakeholders. When our House thrives, [Localtown] thrives.

Have you ever considered sharing your skills, knowledge and lived experience to better your
community?

About Us
Our committee members come from all walks of life, with a shared passion for our
wonderful community- a [insert words from committee member profiles] place to live.

Commitment:

Committee members make a time and effort commitment to support the House by
e Participating in [X] X 2 hour meetings per year
e Contributing to policy and compliance requirements
e Supporting events and advocacy efforts

Transparency

In our meetings, we address the activities that ensure we maintain a transparent and
accountable organisation for our community.

All members complete a Conflict of Interest declaration to ensure Committee decisions are
always made in the best interest of the organisation.

Strengthening

As a team, we bring skills in [insert some of the skill strengths of the committee].

Together, we are focused on strengthening our House's role as a hub of connection, opportunity,
and support for all members of our community.

We are especially interested to hear from people with experience and skills in [insert experience
and skill sets identified in Committee Strengths Snapshot]

Action Focused

Some of the tasks we undertake include:
e Approving strategic plans, budgets, and policies
e Monitoring performance and risk
e Engaging with the community and stakeholders
e Promoting inclusion, equity, and access

We would love to hear fromm community members interested in supporting the governance of
[Localtown Neighbourhood House]. Our goals for the future include:

e [Insert short descriptions of the direction of the committee]
If you are interested in helping to achieve these goals by joining our Committee, please
contact [insert contact name and details].
We'd love to meet you for a cuppa and a chat!
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Localtown Neighbourhood House is a locally owned, community asset. The House
plays a vital role in strengthening the whole community by supporting families,
empowering individuals through learning, reducing social isolation, and building local
resilience. We are community-owned, non-government, not-for-profit organisation. At
the heart of our organisation is our dedicated Committee, made up of local volunteers.

Have you ever considered sharing your skills, knowledge
and lived experience to better your community?

Joining the Committee is a great way to give back to the community. It's role is to ensure
the House meets the needs of Localtown, remains sustainable and supports the House
staff and volunteers. The Committee meets eight times a year on a Wednesday night, so
the time commitment is not huge - but the benefits for the community of Localtown are.

ABOUT US

Our committee members come from all walks of life, with a shared passion for the
wonderful community of Localtown - a beautiful, quirky, friendly place to live.

Commitment Transparency
Committee members help support the In our meetings, we focus on the
House by: actions that help us stay open,
* Joining eight meetings a year - each honest, and accountable to our
one runs for about two hours community
e Sharing ideas and input on key
decisions and policies Action Focused
e Getting involved in events and ' '
advocacy that make a difference As a committee we take action by:
e Reviewing and approving strategic
@J Strengthening plans, budgets, and policies
e Keeping an eye on performance and
Together we bring knowledge in risks to make sure we're on track
education, health and financial e Connecting with our community and
management, and we're all stakeholders to stay informed and
about making the House a place engaged
where people feel connected, e Championing inclusion, equity, and

supported and empowered. access in everything we do

We'd love to hear from community members keen to join the Committee of
Localtown Neighbourhood House. We are working towards building Localtown
resilience through sharing skills and increasing local connection - so we all have
somewhere to go when in need, and we're looking for passionate people to help
us make it happen.

If you're interested, please reach out to us on 04X4 0X0 4X4—we'd love to catch up
over a cuppa and a chat!



